ABSTRACT
INTRODUCTION
As a general fact, teachers involved in experimentation with ICT need a particular support from their colleagues and heads. On the one hand, both teachers and pupils need access to computers in good working condition (hardware, software and netware) -an important but not sufficient prerequisite of carrying out interesting work with ICT. On the other hand, they need technical assistance in order to be concentrated on the development of learning and teaching and not to be too much disturbed by the equipment itself. Beside those aspects, it is important to underline that all the teachers have to be open to assimilate the new teaching methods which involve the use of ICT in education and to be ready to implement these methods in their activities to motivate pupils to update their knowledge.
Trying to meet the specific needs related to the introduction of ICT in education, the "FISTE -A Future Way In this sense, one of the main aspects of the project was involving the teachers as participants in the on-line course "Integrating ICT in Traditional Training".
The Evaluation of the Project
On the European project level the evaluation varied and had many objectives and targets: the objectives were set for the project and the outputs produced in the project.  The organization of the project in order to achieve the objectives on National and European levels. The target groups were allocated to be trained in the partner institutions and the distribution of the participants is presented in Figure 1 .
Results and Discussion
First of all, the teacher's profile takes into account the participation in previous ICT courses ( Figure 2 Unfortunately, working with a computer at school (Figure 4) and having the Internet access at school ( Figure 5 ) is still under discussion for almost 50% of the participants.
In addition, using a computer ( Figure 6 ) or Internet ( Figure   7 ) for preparing lessons and materials for pupils is another weak point for the participants. However, the computers and the Internet became common to be used in lesson preparation for over 50% of the participants (Thorsteinsson and Page, 2007b) . (Figure 8) , an important number of teachers  Arranging for technical support for students, who experience difficulty, furthers the likelihood for success and replication by students in their professional lives.
Concerning the implementation of ICT tools in the classrooms
 If you are prepared to provide information to students about free Internet resources you can provide a much needed service for students who lack technology in their homes.
 Mentally walk through your guidelines to students several times. Directions need to be specific and succinct. Providing a vocabulary list for some 
